
Assessing Materiality: Evaluating Impact and Importance 

In FY24, we reviewed key material 
topics in line with principles of  
'double materiality' to align with 
evolving stakeholder priorities 
and our strategic objectives. This 
assessment considered both the 
impact of these topics on our 
business and the broader society, 

allowing us to effectively identify and 
prioritise key Environmental, Social, 
and Governance (ESG) topics.

We engaged our Senior Management 
in reviewing the materiality 
assessment results and key material 
topics. To remain aligned with 

changing external factors—such as 
competition, macroeconomic trends, 
consumer preferences, and regulatory 
demands—we have established 
a formal process that ensures 
continuous review and prioritisation 
of key material topics32.

Explore 
Focused efforts have been 
made to identify and prioritise 
key material topics impacting 
our business. We also refer to 
standards and frameworks from 
the Sustainability Accounting 
Standards Board (SASB), MSCI, 
Global Reporting Initiative 
(GRI), and S&P Global. Major 
trends in pharmaceutical sector 
and emerging risks also serves 
as inputs for this exercise. 

32GRI 3-1,3-2,3-3

Identify and Engage 
In previous years, we used 
online surveys to gather insights 
from external stakeholders. 
This year, we conducted an 
internal review to capture senior 
management perspectives.

Review and Evaluate 
We thoroughly analysed the 
senior management responses 
and compared them with 
stakeholder feedback to 
create the materiality matrix, 
ensuring that the identified 
material topics aligned with 
stakeholder expectations and 
our business objectives.

Stakeholder Engagement and Materiality Assessment
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We prioritise monitoring our performance on key material topics. Our detailed Materiality Assessment and Management 
Approach is available in our FY24 Annual Report on page 88 at: https://sunpharma.com/wp-content/uploads/2024/07/
SPIL-Annual-Report-2023-24.pdf

1  Innovation Management

2  Climate Change

3  �Environmental  
Impact Management

4
 �Corporate Governance 
and Business Ethics

5
 �Access to and  
Affordability of Medicines

6  Cyber Security and Data Privacy

7
 �Product Quality, Safety and 
Recall Management

8  Human Capital Development

9  Occupational Health and Safety

10  Diversity, Equity, and Inclusivity

11
 �Sustainable Supply Chain and 
Responsible Procurement

12  �Social Impact through 
Community Engagement

13  �Ethical Clinical Trials  
and Animal Testing

2
3

5

8

4
6

7
9

1213

11

1

Im
pa

ct
 o

n 
So

ci
et

y

Impact on Business

Our Materiality Topics for FY24 
We have prioritised the importance of the relevant material topics for our business and visualised it as a materiality matrix.

The material topics in this matrix are an outcome of our stakeholder engagement and materiality assessment process. 
We reviewed each of these topics using the lens of double materiality. We have considered the perceived impact of the 
material topic on Sun Pharma’s business and ability to create, preserve, or erode value for stakeholders. We have also 
evaluated the impact of these topics on society and the environment through Sun Pharma’s business activities.

Materiality Matrix – FY24
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